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‘Morskl

The State Fishing Byterprise ARKA (Prredsisbicretwe Pulowow i Uslug Rybaokyoh= <
“PPLUR =-ARKA) had its main offices in Gdynla in & new four-story building !

located on the corner of Washington and Eriniewisoki Strests, The Yearine !
Fishing office (Moreki Urzad Rybaoky) and the offices of ‘DALMOR (Daleko
o

o state flshing euterprise for devp mea fishing, were locabted in

the same building. ARKA was sonserned with fighing in the Beltle, It wes.

subordinate tc the Cemtral Fishing Opflos (Centraluy Zarssd Rybaoky) whose

seat was in Srezealn with orenches in Gdynis, Ustks @'%‘511&1651 » Xolobrzeg,

and Swinoujsoles The Gemtral Fishiag Office. sontrollisd ail £is lng enterprises i
in Poland. Direotor of ARKA was (fmu) NEOEL, aboub 50 yesrs old, ead & Party P
member, who was very striot with persomnsl, He was sieted for the post of

port commander of Nowa Wies /B402N-1539%7, .

The ARKA fishing fleet vonasileted-of about 200 fishing boats of which 12

wers super outbers and the rest subtters. About 60 boats, insluding 18

super cubters, were berthsd in the Fishermen's Port inm Gdynis, while the .

rest of the 200 fishirng boats were berthed im Hel /E48TN.1847H7, Jastarnis
442N-184007, and Wielka Wies 454471\14824 » branih statlons of ARKA, .
our of ths wuper cubbers wors old wooden English.mede buats wikh round

sterns, They were from 24-27 M. long, 6~7 m, wids, aud Wers driven

by divsel enginew of Z26.250 hp, Thelr spesd was 10wLl kngts per hour., Thelr

nemed wers JANUARY, HILARY, WALERY, and SAWIRY, The remaining elght super oubbters

wore mado Ln Ssassoin end Gdansk in 1960=19&L. Two of %hem, the ARKA 152 a¥d the

GDYNIA (1'forget the mumber) were wooden beats of 180 hp. diesel, 'while the irestj

ERRAVLBYL throvpki ARKA' 166, word of 226 lp: ' énd:bullt of steel wlth o.square o

dtertiiae a8 to beensily sinwertlble tu war use. fisher- 25X1A

et that & tmall celiber sannon would be plaged on,any of these boate:. They .,wsd,
TaLeb hbid tworromovabld masts.. In'Ooboker 1962, xone of these boats s armeds,
IThe bouts were.equipped with rooket throwers for signaling, and Pioneer radiocs.

They were also
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.. chief tishirnan "captain", motormen, senlor fishermsn, and two fisher-

| being equipped with new radio réceivérs and transmitters and echo-""

ddansk but more recently in Szozecin,.
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sounding dévices, The construction of wooden ships wasg discontinued
at thé beginning of 1951, A super cutter's crew consisted of éight
mén £or fishing in the Baltic and nine in the North Sea. "The cuttérs
weré Bmaller boate than super cutters, about 17-18 m. léng, 5-m. wide,
equipped with oil buring motors of 1255130 hp,, with & speed of five

to '8lx knots. There were many old wooden cutters, but since 1951 1A
they were being replaced by steel ocutters, HMost of them were bﬁilt%ﬁ%

‘Thecoutters were used only for

boat was built of steel in Gdansk, It had & orew o ve personsi:

men, In 1952 most steel cutters were built im 8Szczecln, suggr cutters
in Gdynla, trawlers and. commercial ships in Gdansk. Many shlps were

. ‘bullt in Gdamsk shipyards for the Soviet Uniom.

ARKA's fishing fleet fished in the Baltic Sea from December to May.
Juné to November was the fishing season in the North Sea. Many AF
fishermen were then transferred to the DALMOR Enterprises for deep
sea fishing. In the Baltic herring, cod, flounder, and anchovy were

caught. Herringwasthe privicipl@icateh in the North Sea, off the coast

of England, and in the Barents Sea., During the season my cutter used
to catch 30-50 tn. of herring per month. In summer the fish were
covered with lce. The catoh was brought to the Fisherman's Port in
Gdynis where it was unloaded, packed wilth ice in barrels, and truns-
perted to canneries, one of which was located im the port of Gdynia.
Spolled fish wes sent to the fish meal plant, alec located in the

‘port of Gdynia.

ARKA employed.lbqﬂt 2,000 fishermen and 1,000 workers, mostly wormien,

.4n 1ts fish oleaning halls, cold storage installation, and for

stevedoring, FPFishermen's wages were almost twice 'as high as those

of industrial workers. The work, however, was harder and seasonal. -
My baslo wage was 300 ‘zlotys per month plus & 2.7% bonus per .ten of
the catoh. The average earning of an ordinary flsherman was abouf

1,000 zlotys per month, but at the helght of fishing season he .aould =

earn as mmuoh as 2,000 zlotys. ' When he earned 2,000 zlotys, a figher«

: @ﬁﬁ%ﬁb¢ﬁ1VQQ‘a net salary of about 1,500 zlotye. The 500 zlotys were:

ucted for social security, subscription to the fisherman's paper,

. aid for the rebullding of Warsaw, ald to Kores, and a deduction for

" ¥Which no explanation was given. There was.no Income takx.deduction,
‘The "daptain's" salary was 260-380 zlotys per month and & four per’
“cent bonus of the catch per ton. The ARKA :company paid on the average

2,700 zlotys per ton of fish, depending on the kind of fish, Workers
were supposed to be pald double time.for work on Sundays and time and
& half for overtime. But this did not epply to fishermen, A fisher-
men who came late to work was penalized by the Socialist Labor & =~ -

) g

Discipline (SocyJjalistyozna Disciplina Pracy) usually 20% of his wages

for one or meveral months. The Protection Organization‘of‘nlbgr :

.(Oghrona Pracy) was supposed to protest workers' interests,. -

Food on the fishing boats of ARKA was good,: especially oh the hoats
salling in the North Sea. TFor ofie thing, the coffee was real rather
than ersatz. " In the Baltlc, flshermen had to buy their own coffee, -
mostly ersatz, or mixed with roast and ground barley. Fishermen wetre
sggg;;ggﬁrzee of charge with impermeable dlothing and fishermen's -
rubber hoots. IR . ‘ :

ARKA had a Soviet-Polish Friendship Organization (Przyjazn Polsko-

Radziecka);, workers hall, library, and sport club,
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« The’ government, through the Central Fishivg Oftiwev fixed the:

quantity of fish each boat was subpoaﬂd to ecateh, This guots was
Tixed in advance for the next season. Thus, & super cutter was o
supposéd to cateh 7O to 100 tn. .of fizh vper month snd a cutter
25-60 tn. per month. The fulfillment of the quota depended, of
courae, upon the fishing conditions.

Entrance to the fisherman's port was guarded by ARKA guards and by
‘the WOP. No unauthorized person was allowed to enter the port.
Workers in the port were searched to check if they stole fish. Most
of them tried to steal a herring or two sbove the guota they were.
allowed to take out. The quobts was 20 kg. per month.

All movements of the fishing fleet were strlctly controlled by the WOP,

No fishing boat could leave the port without written permission from

the WOP and no fishing boat was allowed to leave the port with a crew

of less than four men. Fermission to leave the port for fishing, which ‘
in the Baltic with cutterg lasted twe to three days, was obtained by '
the coordinator in the ARKA office who telephoned the WOP for papers.

When the papers were issued, a matter of a few hours; the WOP checked

the ship, the orew and their papers. The same kind of central was

carried out when the ship returned to purt»

Every fisherman in the Baltic had to have & Plshormesd's card (karta |
rybacka). This card entlitled him to work as a fisherman and to sall
on the hoat, but he was not entitled to land In any Baltlce port except
in case of serlova emergency. Thls card was 1agued by the Marine
Fishing Office pricr to employment by AREA., In order to obtain a
fisherman's card a person had Yo, submit an applicatlon to the Marine
Flehing O0ffice together with a certificate of previous employment,
life hilstory, and ftwo photographe. In thrae or four days the card
was ready for the applicant to plek up., A payment of elght zlotys
for revenue stamps was all the expense connected with getting a
fisherman's cdrd, When he obtalned hie [lishermen’s card, the applicant :
went to the personnel department of AREA where he agein submitted a .
petition, certiflcate of previcus employment, a 1ife hisbory, and tw%5x1A‘f
photographs, Afl'ter papsing a physlcal unnm&numian ne was glven a Jo

a8 fisherman, If & person wumba& 8 Job 7 ' i

Captains of Soviet fishing hoats and patroles in the Baltle behave¢
very srrogantly toward the Polish fishermen, comsidering it their

right ta 5top the fishing boats any time thev shope. Soviet patrols
came gboard ghip and inspected the log book. m%xm
Bometimes the Soviets said we were in thelr

e thought we were not., In such cawses they would chase
us cut or oonriuoate our oatch and nets. In March 1952 a Sovliet patrol
boat Tlred at our cutter without warning. ILf a Polish boat strayed

into Soviet waters in & storm, bthey seized it and held it for a week or
longer. The Baltic was full of Soviet fishing boats, trawlers, war- - I
ships, and submarines. Soviet submarines ofier uame to Gdansk Bay.

We saw warshipe and subs only from & distence,

In the port of Gdynis, in addition to the ARKA ntate enterpripe, was

a seperate flshing cooperative (8poldzielnls Rybacka. -~ Jednose)., ‘It

had three super .cutters and about 20 cutters, mostly old and made of
wood, It also sold 1%ts figh to the Central Fishing 0ffice. In ,
addition, there were #bout 15 privately owned wooden cutters., They '
-could sell their fish only to the Central Pishing Office.
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